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He Konore, he kororia, ki te matua nui i te rangi 
Ko ia nei te timitanga mete whakamutunga o nga mea 
katoa 
Kei te whakaaro tonu ki o tatou tupuna kua huri atu ki atu 
ki tua I te arai 
No reira, haere nga mate, Haere! Haere! Haere! 
Kia tatou ki te hunga ora 
Tena koutou, tena koutou, tena koutou katoa 

It with pleasure I present this year’ Annual Report as your 
new Chair for Te Uri o Hau Settlement Trust. 

During this period I acknowledge the passing of our    
kaumatua, kuia and whanau, in particular the previous 
Chair, Mihi Kapa-Watene. As a result of last year’      
election’s we welcome new Trustees Henry Holyoake for 
Waikaretu and Hori Ashby for Oruawharo. Gabriel 
Thompson was reelected for Waihaua and Russell Kemp 
for Otamatea. I must compliment all trustees as they    
settled into their roles quickly and progressed business 
with the able assistance of Russell Kemp as the Deputy 
Chair. Thank you all. 

Beside the normal business the Trustees have driven and 
supported a number of new and ongoing projects: 

Nga Ripo Kaipara Whanau Ora is progressing steadily 

Kaipara Harbour Claim to the framework stage for 
Ngati Whatua and hapu 

Lead the Kaipara Harbour Joint Political Group with 
five councils bodies that surrounds the moana. 

Maori Trade Training in Tai Tokerau 

The 2014 financial performance has been positive for the 
Trust, with the Group making a profit for the year, and 
achieving $1million ($1,046,105) excess in the bank    
providing an appropriate foundation to secure the ongoing 
financial future of the Trust and a cushion against global 
financial fluctuations. 

The 5 Year Restructure has concluded with the outcomes 
positioning the Trust well for the future. Financial        
disciplines have been strengthened with the retention of at 
least $1million cash in the bank and the establishment of 
the Investment Committee to provide an ongoing review 
of the performance and returns of the Group’s assets.  

Relationships with all stakeholders whether it be the Tau-
mata, whanau, central and local government, commercial 
partners, agencies and non-government organisations have 
been enhanced. The Trust is an active, respected and    
valued member of many organisation and actively        
advocates for Te Uri o Hau and its whanau in a number of 
forums from the Nga Ripo Kaipara Whanau Ora Collec-
tive to Northland Regional Council, Kaipara District 
Council, Auckland Council and through the Integrated 
Kaipara Harbour Management Group to achieve better 
outcomes.  

Te Uri o Hau also wanted to engage fully with other iwi 
and this now occurs with my regular participation at the 
Iwi Chairs Forum. 

 

 

 

 

 

 

 

 

 

All these outcomes have been recognized by the auditor’s 
and have led to an audit report that no longer contains 
“concerns about the ability of the Trust to continue to  
operate”. This is a positive outcome from the restructure 
process that was both challenging and divisive. 

Recent announcements around Te Arai will help to further 
underpin the Trust’s financial future however continuation 
of the financial disciplines are still essential if the full 
benefits are to be realised. 

This is a time to take stock of what has been achieved and 
also gather strength to continue to secure the long term 
future for Te Uri o Hau. The hikoi is not over, we have 
just climbed the first maunga and there are still many 
more ahead that require continued financial discipline 
with a clear commercial focus. 

On behalf of my colleagues we extend our gratitude to 
Deborah Harding and her team for their tireless dedication 
and commitment to the beneficiaries of Te Uri o Hau and 
the Settlement Trust.  

Of most importance, acknowledgment is given to our  
Taumata Kaunihera led by Matua Ben de Thierry, thank 
you for your guidance and support to both the Hapu and 
Marae of Te Uri o Hau. 

No reira 
Tena koutou, tena koutou, tena tatou katoa 

 

Rawson Wright 
Chair, Te Uri o Hau Settlement Trust 
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Ko tenei ka tuku atu te mihi tuatahi. Ki to tatou matua  nui 
i te rangi i te mea nana tatou katoa i manaaki ki tae ora 
mai tatou i te ra nei no reira karoria ki tonga ingoa tapu i 
nga wa katoa. Ka mihi ka tangi atu ano hoki ki o tatou tini 
mate ko wehe atu ki te po. Ka hoki nga mahara atu ki tera 
atu hui a tau tae noa mai ki tenei tau te tini o ratou ko 
wehe atu ki te po moe mai koutou i roto i te ariki. 

Ka hoki mai nga mihi ki a tatou te hunga ora kia ora ra 
tatou katoa. No reira nau mai haere mai ki tenei hui a tau 
o Te Uri o Hau. 

Whanau it has been another busy year for the Taumata 
Council throughout 2013/14. This is just an example of 
what was achieved since the last Annual General Meeting. 

Engagement with community stakeholders 

Newly appointed members to Kaunihera are, Kim Phillips 
representing Otamatea marae, Ngareta Richards and Pene 
Hita representing Waikaretu marae and Joe Yakas for 
Oturei marae.  

Marae development funding applications endorsements to 
Te Pounga marae for renovations to whare kai, Repia 
marae for new whare kai and Waikaretu marae also for 
whare kai renovations  

Te Arai (TACL) Subdivision - Blessing entire area of   
development took place - TACL plan modification      
hearings attendance in Orewa over three days in support of 
Te Uri o Hau Settlement Trust providing evidence -   
Naming of road “Aroha” property owner within Te Arai 
development area 

Administration Unit - Announcement of TUoH Chair, 
Rawson Wright - 10 Year Strategic Plan, name endorse-
ment “UPOKO” derived from the acronym of “United 
People of Kaipara Origins” - 2013/14 Maara Kai funding 
of $2,000 through Te Puni Kokiri for any whanau wanting 
to enhance or develop a community based garden 

Kaipara Harbour Political Committee (Te Roroa, Nga 
Maunga Whaka Hii, TUoH and Te Runanga o Ngati 
Whatua) - TUoH is pursuing a customary claim on the 
northern catchment area of the Kaipara Harbour Chris 
Finlayson (Minister of Treaty Settlements) has appointed 
Mike Dreaver to work with the Kaipara Harbour Political 
group to progress with the first claim - Kaunihera gave 
mandate to carry out the customary titles claim under the 
Coastal and Marine Act 

Te Tai Tokerau Maori Electoral Option - Ropata and   
Robbie Paora presented on options that Maori have with 
determining what roll they would like to be on either   
General or Maori. 

Kauri die back disease with Ian Mitchell - This disease is 
specific to New Zealand Kauri and can kill trees of all 
ages. Some symptoms of deterioration includes yellowing 
of foliage, loss of leaves, dead branches and lesion that 
bleed gum at the base of the truck - Rahui were placed on 
Pukekaroro maunga to prevent contamination of the     
disease on our maunga. 

Pouto Te Rangi with Jill McPherson - Mandate to support 
the proposed governance structure consisting of three 
TUoH members, three Kaipara District Council with 
TUoH holding the Chair position this will be the model of 
how TUoH and KDC will work together to manage the 
entire complex 

Te Wananga o Aotearoa with David Tapene - Offering a 
programme at introductory level to audio and visual,    
producing, composing, singing and recording, tailored for 
marae based training. Fees and free resources were avail-
able, needed 25 committed tauira unfortunately there was 
not enough interest but we will be looking at this kaupapa 
in the future. 

Northtec and Work Camp with Tim Magill - Presentation 
future trade training scheme in Kaiwaka, this course is 
open to keen unemployed who are motivated and willing 
to learn. There is also opportunity to live-in to reduce the 
stress of travelling - Employment opportunities work    
towards building own home. 

Te Runanga o Ngati Whatua (TRoNW), John Marsden, 
Liz Mitchelson, Tame Te Rangi and Russell Kemp -     
Acknowledged concern advised the current situation of 
TRoNW board. AGM and election process will occur in 
the near future. 

Kauri Coast tourist operators, TUoH, Kaipara District 
Council, Department of Conservation and Te Roroa - 
Blessing and endorsement with the assembly of the Coast 
to Coast sign placed at the foot of the Brynderwyns took 
place 20th December 2013. 

So whanau this is just a snap shot of what the Taumata has 
been involved with since the last AGM. 

I would like to say a very big thank you to Deborah   
Harding and the office staff for their help and support 
throughout the year, a special thank you to our Trust    
Support Officer, Viviers Chapman for always ever being 
so helpful, nga mihi nui kia koe e Viv kia koutou katoa 
ano hoki e mahi kaha nei i roto i to tatou tari o Te Uri o 
Hau. I would like to congratulate Rawson Wright and 
Trustees for what has been achieved this year and how the 
Taumata and Trustees have worked closely together, Tena 
Koutou. 

Ka hoki mai te mihi mutunga ki a tatou te Taumata  
Kaunihera o Te Uri o Hau. Me pehea atu ra te mihi kia 
koutou nga waha korero o nga marae i roto i te hapu o Te 
Uri o Hau mo to koutou mahi nui i tenei tau a i nga wa 
katoa ano hoki. No reira tena koutou tena koutou tena ra 
tatou katoa. 

Ben de Thierry QSM 
Chair, Taumata Kaunihera 
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This year sees the conclusion of the 5 year restructure 
of the Trust. The Trust is now more financially secure, 
has better relationships with and respect of its stake-
holders, partners and national and local governments 
and agencies. The next stage is to build on these 
achievements to deliver the outcomes sought through 
the Hapu plan. The pathway to these outcomes is set 
out in more    detail below. 

The Trust must meet the measurement    requirements 
against its annual Statement of Intent and this report 
reflects achievements in the period from 1 April 2013 
to 31 March 2014. 

Governance Leadership 

Growing recognition and certainty with major 
agency, developers, non-government organisa-
tion’s and other hapu and iwi stakeholders 

A collaborative approach with Ngati Whatua entities 
have pursued negotiations directly with the Crown 
(Office of Treaty Settlements) over the Kaipara Moana 
that includes Te Runanga o Ngati Whatua, TUoH     
Settlement Trust; Nga Maunga Whakahii (South      
Kaipara); Ngati Whatua ki Orakei and Te Roroa Whatu 
Manawa Trust.   

These negotiations will progress to a formal     signing 
ceremony and will pursue engagement of a Kaipara 
Moana restoration plan. TUoHST  Deputy Chair Russell 
Kemp is the Settlement Trust          negotiator for the 
Kaipara Moana. 

A new collaborative partnership has occurred with 
TUoHST involvement in Te Matarau  Education Trust – 
which is set up to form, establish and deliver innova-
tive wrap-around support services to support Maori 
and Pacific learners entering trades training and       
employment in Northland.  This is in conjunction with 
NorthTec, Tertiary Education Commission and         
Ministry of Business, Innovation & Employment.  The 
Maori Groups involved are: Te Runanga o Ngati Hine 
Trust; Ngati Hau Trust Board; Ngati Wai Trust Board; 
Ngati Rangi Development Society Incorporated;       
Aupouri Maori Trust Board and TUOHST. Initial train-
ing areas are in Elementary construction; Painting; 
Forestry; Café. TUOHST Chair,  Rawson Wright is the 
governance representative on Te Matarau Education 
Trust.   

Acting Chief executive Deborah Harding fulfills a      
representative role for Te Uri o Hau on the Auckland 
Council Water Care Services Mana Whenua forum that 
provides specialist advice and guidance on all            
Watercare’s infrastructures projects.  She is also part of 
Reconnecting Northland – a collaborative Group that 

will link and support projects and groups – combining 
their energy, resources and knowledge to create     
large-scale change for the benefit of our natural        
environment, and people of Northland. 

Promoting leadership and advocating our strong 
Kaitiaki, social, cultural and economic position 
with the Kaipara 

TUOHST Chair, Rawson Wright continues his Co-Chair 
role for the Kaipara Harbour Political committee – a 
group that has equal representatives from Ngati 
Whatua and local government agencies i.e. Northland 
Regional council, Auckland Council, Kaipara District 
Council and Whangarei District Council on strategic 
issues relevant to the Kaipara.  

TUoH Deputy Chair Russell Kemp is the new Chair for 
Renaissance Group Ltd; both Russell and    Rawson are 
the TUoH representatives/Directors on the Te Arai 
Coastal Lands company. 

TUOH Charitable Trust continues to be the        con-
tract holder with Te Puni Kokiri and Lead agency/
governance role for and on behalf of the Nga Ripo   
Kaipara Whanau Ora Collective.   

Environs Holdings continues leading the Integrated 
Kaipara Harbor Management Group with William 
Wright alternating as Chair;  that aims to celebrate 
over 10 years of collaboration, research and project 
implementation by hosting the inaugural  symposium 
– Kaipara Harbour event on 15/16 November 2014 at 
Te Ao Marama Cultural centre. Taumata approve    
representation of TUoH beneficiary members to the 
Pouto Te Rangi / Harding Museum committees;       
provide strong representation at the Te Arai Coastal 
Land Plan Change Hearings (Orewa); have given their 
approval to seek funding for the following projects that 
have a relevant tikanga and cultural component:      
Environs – Matauranga Maori Education Transforma-
tion . 

Long term strategy aligns with the updated      
consolidated five year forecast plan 

A review of the 25 year hapu plan has produced the 
Trust’s Strategic Pathway into the following Streams 
as per our Pathway named United People of Kaipara 
Origins (UPOKO) as supported by the Taumata.   

Net Worth 

Concentrates on the major projects that will provide 
long term financial viability for the hapu and recog-
nizes the strengths in decision making and     Rangati-
ratanga - Te Uri o Hau having self reliance within the 
rohe. 
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Te Arai Socio-economic returns have progressed 
to the point where an 18 hole links golf course has 
been approved for build along with club and other 
facilities; also managing local opposition to allow 
us to  progress with our subdivision further report-
ing in Commercial operations. 

Pouto Forestry Continued to collect rental and 
the Trust is now actively evaluating various         
options in    regard to achieving an improved com-
mercial return from the land, which include      
capitalizing future lease payments into an upfront 
lump sum payment 

Hanerau Farms Contributed a $30,000 dividend to 
the Trust 

Kaipara Harbour TUoHST initiates engagement with 
the Crown for Customary Title and is seeking mandate 

from whanau to allow the Trust to pursue this engage-
ment on their behalf. This is what has triggered the 
resolution for whanau to vote on this year. 

Infrastructure Development refers to the services 
and facilities that we look to provide within five 
years acknowledging the assets that we currently 
have that we can build on: 

Kaiwaka Subdivision - we have five rentals with 
Housing New Zealand Corporation, three for sale 
and five sections for sale. At present we have one 
offer being considered for these properties 

Housing Products - financial literacy, money   
management workshops and collective marae  
insurances are being pursued 

Papakainga Strategy - Kaumatua and Kuia priority 

Revitalisation Strategy  

Growing Kaitiakitanga Capability - celebrate 
achievements through Kaitiaki Awards and a     
Kaitiakitanga Festival. Environs Holdings initiated 
Kaitiaki Development training and prepare to   
celebrate their learning’s to date. 

Whanau Cultural Development  

Marae Plans and Resource Kits - Te Reo strategy 
(aligning with Te Runanga o Ngati Whatua),       
Tikanga (Taumata Kaunihera led) 

Whanau Plan of wellbeing - Led by Tangata        
Development Social Worker and Nga Ripo 
Whanau Ora Project Manager. TUoHST provides 
$30,000 towards beneficiary scholarships. 

Centre of Excellence (Holistic Approach)  

Integrated centre of leadership and excellence - 
ultimately through research to inform commercial, 
social and environmental decision making that will 
help provide training, education and employment 
opportunities. Business cases include: Indigenous 
Nursery for IKHMG Plant 2 Million Trees, Rongoa 
Maori, Manuka markets, Kaipara Harbour and   
Kaitiakitanga Education. 
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Renaissance Group’s (RGL) major asset has been its 
investment in Te Arai Coastal Lands Trust (TACL) and 
the commercial development of Te Arai. 

The 12 years of struggle to be in a position to subdivide 
the land, as envisage at the time the land was            
purchased from the Crown as a commercial redress 
property, is finally coming to an end. 

A major portion of RGL’s assets will continue to be 
linked to Te Arai but the potential to realize these    
assets will be greatly improved. 

Settlement Trust Assets 

Provision of Investment Strategy to help guide 
future commercial projects and protect existing 
assets 

RGL and the Trust have jointly established an Invest-
ment Committee to manage the Trust Group’s assets 
in line with the Investment Guidelines. The Investment 
Guidelines was created to help guide future commer-
cial projects and protect existing assets.  

The Investment Committee started the process of   
assessing each asset’s category and its return against 
the Guidelines criteria. 

Hanerau Farms 

The shareholders of Hanerau Farms are required 
to manage its  investments within the investment 
guidelines of the Trust. The Hanerau Farm board 
of directors evaluates options to ensure that the 
return of the farm’s meets the investment     
guidelines. 

The Dairy unit was set up for an excellent year with pay 
out at a record level. A big effort was made to get the 
dairy cows in condition of 5+ and pasture cover at KPI 
(key performance indicator ) required for calving. The 
calving rate was the only feature the board had no  
control over. 

The KPI calving rate was 87% of the herd calved in 
6 weeks - the actual calving rate was 87% in 10 
weeks 

The first pick up of milk was on 8 August which 
would have normally been 25 July 

Cows in milk were down to 510 which normally 
should have been 560 

These events contributed to a low milk solid produc-
tion for the season and validated a non-renewal of the 
Sharemilkers contract. 

The beef unit was also under pressure from another 
dry season requiring the farm to reduce stock numbers 
to match the amount of grass on the farm. Water    
supply was the lowest ever seen in 30 years and after 
the serious accident of the beef manager, pressures 
compiled. However, at the end of the season Hanerau 
repaid its overdraft and closed with a credit. 

Hanerau is one of the flag ship sites for the IKHMG and 
over the past year over 3,000 native plants have been 
planted and the fencing programme of the main 
stream into the Kaipara completed. 

 

 

 

 

 

 

 

 

Te Hana East 

Ensure business thrives in Te Hana with the        
removal of derelict flats, current leases carry no 
debt and other business options are pursued 

The long awaited removal of the derelict houses was 
completed last year. 

Due to additional costs that would have been imposed 
on RGL the lease agreement with Waitomo Petroleum 
did not eventuate. 

Plans to erect a new building are on hold until there is 
more clarity on the route of the proposed new      
northern motorway. 

Sandglass Corporation 

Resolution of the shareholder to sell resource  
consent to John Darby 

Last year it was reported that RGL was made an offer 
to sell its shares in Sandglass. This transaction has 
been completed and the proceeds accounted for in the 
2014 annual  accounts. 
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Te Arai 

Progress is being measured on an operative       
district plan that allows for subdivision of up to 46 
Lots, the golf course being completed, Depart-
ment of Conservation (DoC) and other major     
organisations provide ecological satisfaction of 
the project, TUoH and community have employ-
ment opportunities and positive promotion of the 
development for TACL and TUoH 

The Environmental Court approved the Private Plan 
Change and the direct referral resource consent on 26 
July 2014. Auckland Council Development Committee 
resolved to make Private Plan Change 166 operative 
which is the important next step. The final step is for 
Auckland Council to accept the gifted land, which is to 
be considered on 9 September. Then TACL is in        
position to proceed with a resource consent to allow 
the establishment of 46 lots on the site 

The Environment Court has approved the Private 
Plan Change and Auckland Council have accepted 
the plan change 

The Environment Court has agreed on the re-
source consents for the golf course 

The Kayne Shorebird Trust has been established 
which is an avenue for funding of the Te Arai trap-
ping 

The Te Arai Native Nursery is an opportunity to 
utilize Work and Income New Zealand for employ-
ment opportunities 

TUoH has actively participated in the Auckland 
Unitary Plan 

TUoH has been active in media coverage 

The restructure of TACL is ongoing and timing is       
dependent to a large degree on the timing of the     
decisions made by Auckland Council. 

EPIC Shares 

Keep abreast of potential stock exchange listing in 
London and review quoted price per share       
quarterly.  

The latest notification to shareholders from the EPIC 
directors received 7 July advised; 

The ongoing uncertainty in relation to the fee dis-
pute has been resolved 

The Company has secured a funding facility that 
provides working capital for the foreseeable pe-
riod 

The Company will now seek to facilitate greater 
liquidity in the trading of EPIC shares, including by 
resuming efforts to achieve an AIM listing 

The NAV per share of the shares RGL holds in EPIC 
is estimated to have increased to 66-70c 

Consideration is being given to increasing the 
holding in MOTO 

Te Arai, Mangawhai 
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Te Uri o Hau Tangata Development continues to     
support mokopuna, tamariki, rangatahi and their 
whanau in the rohe by effectively reducing identified 
gaps in the community by means of a collaborative 
approach; ensuring the growth of whanau safety, 
mental health and social wellbeing.  

We provide free home based support to tamariki and 
their whanau within a practice framework built upon 
traditional beliefs and principles within Te Ao Maori. 
We further apply a strength based approach with a 
view to advancing holistic wellbeing for mokopuna, 
tamariki, rangatahi and whanau.  

Priority is given to the safety and wellbeing of our 
youngest and most vulnerable – our children.  We do 
this by supporting positive attitude and behavioural 
changes within whanau; the purpose being to assist in 
breaking cycles of intergenerational family violence, 
child neglect and abuse. Te Uri o Hau Tangata          
supports whanau in strategic planning to be safe and 
secure and to maintain this into the future – ensuring 
mokopuna, tamariki and rangatahi grow up in environ-
ments free from violence, neglect, ill-treatment and 
abuse.  

Te Uri o Hau Tangata pragmatically assists parents 
and primary caregivers to learn and apply positive  
parenting skills in the raising of mokopuna, tamariki 
and rangatahi.  We seek to protect the mana of all 
whilst providing awhi to whanau so as the inherent 
wairua of all is nurtured.  This further enhances our 
practicing in a way that focuses upon the traditional 
values, beliefs and methods of child rearing that our 
tupuna have provided us with.   

With this in mind, we have found whanau to be hugely 
responsive to our sharing this approach with them.  
The values, beliefs, knowledge, skills, methods and 
principles of tupuna and the matauranga, mohiotanga 
and maramatanga within Te Ao Maori assists in 
whanau capability and capacity to empower them-
selves.  They continue to inspire us with the positive 
changes they make for themselves, mokopuna,    
tamariki, rangatahi and future generations.   

Education, Training & Employment 

Opportunities explored in all TUoH entities, iwi, 
hapu and major employment and education 
stakeholders 

We have noticed an increase in referrals for students 
and whanau seeking support for various issues they 
are experiencing at schools in the Kaipara and     
Whangarei districts.  These include bullying, truancy 
and behaviour issues.  The ages of these children 

range from 6-16 years old. 

Te Uri O Hau Tangata provides advocacy for students 
and their whanau with the Ministry of Education and 
rohe schools while also planning strategies that enable 
students to return to education institutions and refo-
cus on their long term goals.  Collaborative mahi with 
Ngapuhi Iwi Social Services as well as STAND (Maunu 
Health Camp) and Strengthening Families (Family 
Works) has proven to be effective when children and 
whanau need more intensive and specialized interven-
tion to re-engage with education.  

Positive outcomes Te Uri O Hau Tangata  have as-
sisted whanau with include;  

Encouraging children to attend school regularly. 

Changing their peer group to a positive and more 
motivated one. 

Parents and primary caregivers motivated to use 
positive strategies to encourage better behaviour 
rather than abusive/violent disciplining measures. 

Supporting students to create and maintain posi-
tive change by providing problem solving skills/
tools to use now and in the future. 

Negotiation and collaboration with schools to ad-
dress issues that affect the engagement, partici-
pation and success of children and young people 
in education . 

Whanau move from benefit dependant into    
leadership employment 

Whanau were informed of and referred to various    
organisations offering support to increase employ-
ment skills and opportunities. Many have successfully 
completed courses and moved onto sustainable       
employment. 

Whanau Ora / Social Wellbeing 

Taumata involvement in marae and whanau      
development 

Te Uri o Hau Tangata Development mahi is reliant on 
the guidance of our Taumata Kaunihera. Whilst we 
practically implement traditional Maori world views for 
mauri ora in  our practice supporting Te Uri o Hau 
whanau, knowing that we have the backing and       
support of our kaumatua and kuia is imperative for us 
to continue carrying out the  vision and purpose of Te 
Uri o Hau Tangata Development. 

Reduce the incidence of family violence among Te 
Uri o Hau whanau 
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The importance of collaborative strategic planning 
with whanau to reach their potential is only manage-
able by the awhi of many rather than one or two agen-
cies. Joint case management and open communication 
between agencies with the informed consent of 
whanau, is of the utmost importance. Our collabora-
tion with Nga Ripo is a highlight and as always proves 
beneficial for whanau who require ongoing lower level 
support in their pathways. 

Reduce youth offending by providing support pro-
grammes for rehabilitation 

Te Uri o Hau Tangata Development began a Commu-
nity Youth Mentoring Programme in collaboration 
with Child Youth and Family Services Youth Justice. 
The purpose being to provide awhi for young offenders 
and their whanau to address the offending behavior, 
reduce the risk of reoffending while also looking at and 
supporting rangatahi towards more positive futures. 
This group of young people did not reoffend; they 
were also supported to return/engage with school to 
advance their aspirations for the future. 

Corina Baker was employed as Kaiwhakaoranga 
(Social Work Support) in February 2014 with financial 
support for wages provided by Work and Income New 
Zealand (WINZ). This has enabled the lead Social 
Worker to work with more whanau rather than    
spending copious amounts of time doing the admini-
stration tasks required for the amount of referrals and 
mahi that Te Uri o Hau Tangata Development carries 
out. 

Promote Te Uri o Hau awareness of and access to 
appropriate drug and alcohol abuse services 

Many referrals are received by Te Uri o Hau Tangata 
Development where the misuse of alcohol and other 
drugs is one of the main reasons why whanau require 
our services. There are a few agencies in the rohe that 
we refer whanau to. They provide whanau with        
specialist, comprehensive, effective and empowering 
services to address addiction and the effects of         
substance misuse. A highlight has been the recent    
legislation that has been passed criminalizing synthetic 
marijuana “legal highs”. Te Uri o Hau Tangata was   
active in promoting and supporting this kaupapa at an 
individual, whanau and community level. 

Marae Development 

Marae are capable of completing own                   
development plans; Marae grow capacity to deal 
with their resource management issues 

Te Uri O Hau Tangata participated in a whanau hui at 
their tupuna marae following a CYFS invitation to   
provide awhi for the whanau.  Tikanga was applied 
throughout which enabled an open and frank            
discussion to occur – whanau were engaged and      
empowered to create a robust plan to ensure the 
safety and wellbeing of all.  A positive outcome was 

attained and we believe this is one way in which marae 
can contribute to more positive whanau outcomes. . 
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Te Uri o Hau whanau needs are identified and   
updated for Kaipara Whanau Ora Development 
Plan 

The Tangata Social Worker has engaged with Nga Ripo 
Kaipara Whanau Ora Information Analyst to feed into 
the overall data collection for the Kaipara Whanau Ora 
Collective. The Social Worker has identified and        
referred whanau to Nga Ripo for future planning and 
support to achieve their goals and aspirations. 

Planning priorities identified from whanau are outlined 
in the following graph. 

Tangata has a lead role in coordinating Nga Ripo 
Kaipara Whanau Ora Implementation 

Success achieved to date: 

Maintained provider engagement in Whanau Ora 
and with Nga Ripo Collective 

Engagement with Tai Tokerau Collectives which 
have lead to collaborative workforce opportunities 
for Nga Ripo Kaimahi 

Nga Ripo actively involved in organizing of the Tai 
Tokerau Whanau Ora Symposium 

Appointment of the four navigators and informa-
tion analyst for the collective 

Resources and office base for navigators              
established in Dargaville 

Nga Ripo website developed 

Nga Ripo tohu / logo designed 

Navigators engaging and assisting whanau to 
achieve their goals and aspirations 

Established networks with government and        
non-government organizations outside of the   
collective that provide opportunities for Nga Ripo 
and the whanau that we serve 

WOIS database is lead by Ministry of Health Nga 
Ripo involved in the consultation and initial         
development phases 

Navigators and provider kaimahi participated in 
training and workshops for RBA, Takarangi        
Cultural competency, PATH, Dynamics of 
Whanaungatanga and Financial Literacy 

Whanau Planning Priorities 

Nga Ripo Whanau Ora Collective. Dargaville Office 
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Over the past year the Te Uri o Hau Charitable Trust, 
with the assistance of Te Uri o Hau Settlement Trust 
Administration have distributed funds and grants for 
the direct and indirect benefit of Te Uri o Hau whanau/
beneficiaries. 

Most of these funds have originated from Te Puni 
Kokiri under the auspices of Kaipara Whanau Ora. 

The particular entities which have benefited from this 
expenditure are: 

Tangata Development - $65,729 towards, project 
management fees, and payment of the salary and 
expenses of the Nga Ripo Whanau Ora Project 
Manager.  There was also a small portion from 
last year for the Maara Kai program that allowed 
further applications from whanau towards the 
encouragement of self-sufficiency by the creation 
of gardens. This project was successful. 

Nga Ripo Whanau ora collective – allocated      
approximately $240,000 for the management and 
work of the eight collectives which contribute to 
the Nga Ripo Project for change management, 
information analysis, a Strategic Plan and naviga-
tor resources. It is the second year in which your 
Charitable Trust has been entrusted with the duty 
of distributing these funds and it is hoped that the 
Charitable Trust will again next year, be funded by 
Whanau Ora for the benefit of the whanau/
beneficiaries of the Rohe in the areas of educa-
tion, health, family violence, employment,     
housing, and other matters ancillary to those 
main objectives. 

Environs Holding - a a total of $69,101 was       
distributed to this entity for the following          
projects: Cultural education and marae biodiver-
sity Matauranga Maori education transformation 
-  both funded via Nga Whenua Rahui of the      
Department of Conservation that benefited the 
tamariki and their schools within the Rohe;    
Landcare Research to assist Kaitiaki development 
and Winter trapping for Waipu/Mangawhai to  
assist in the Fairy Tern recovery program. 

Educational Grants 
Within this financial year (1 April 2013-30 March 2014) 
a grant of $30,750.00 was made which directly bene-
fited 52 individuals, and as I have said in previous     
reports, the effect (and the appreciation shown by  
recipients) was out of all proportion to the funds      
expended. This Board is hopeful that these grants can 
be resumed and possibly increased for the next        
financial year. 

In the current financial year the Charitable Trust will 

support and be responsible for the expenditure of   
several other projects, including the establishment of 
an integrated horticultural centre at Mangawhai for 
afforestation purposes in the Rohe, and in particular, 
planting in Kaipara Harbour coastal areas. 

The Board’s duties have continued to increase both in 
the level of responsibility, and the time required of 
members. One new member has joined the Board and 
as this report is written, applicants for the position of 
an additional member are being considered. We     
welcome to the Board, new member Hori Ashby, an 
appointee of the Settlement Trust Board. The number 
of meetings required to be attended by Trustees has 
increased four fold over the last three years. 

On the Board’s behalf, I express thanks for the assis-
tance of my fellow Board members, and in particular 
to the staff of Te Uri O Hau, Deborah Harding, Tania 
Moriarty, Viviers Chapman, Te Aroha Busby Park, 
Amanda Imms and others who assist from time to 
time. The Board’s work could not be done without the 
assistance of these people. 

Warren Butterworth,  
Chairman 

2013 Scholarship Recipients 
Shery-lee Belk 1,500.00 
Nicole Bradley 1,500.00 
Karene Cooper-Mitchelson 700.00 
Ambrosia Crum 2,000.00 
Destiny Grace 700.00 
Tessa Hancox 1,500.00 
Gabriel Hita-Paikea 1,500.00 
Tia Holyoake 700.00 
Ana Kemp 1,500.00 
Brendan MacDonald 700.00 
Ahipene Manukau-Togiavalu 700.00 
Waimarie Morgan for Rodney College 2,100.00 
Josephine Nathan  700.00 
Kim Nurse 700.00 
Antony Paine 1,500.00 
Joyce Pavish 700.00 
Nicholas Pene 1,500.00 
Noroinia Pene 700.00 
Ora Pihema 700.00 
Alexandra Richards  2,150.00 
Reno Skipper 700.00 
Amanda Smith 2,000.00 
Nikora Te Wiata 700.00 
Samuel Trimble 700.00 
Francine Welsh 700.00 
Chanelle Wright 1,500.00 
Holly Wright 700.00 
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Environs Holdings Limited is a subsidiary of the Te Uri 
o Hau Settlement Trust incorporated on the 7 March 
2014 (Company Number 1290070).  The Directors of 
Environs Holdings Limited are Gabriel Thompson and 
Mikaera Miru.  Environs Holdings Limited is a 100% 
owned subsidiary of Te Uri o Hau Settlement Trust. 
Environs Holdings Limited are responsible to advo-
cate, protect, maintain and preserve the kaitiakitanga 
status, rights and interests including customary lore 
(rights and interests) within the estates and territory 
(statutory area of interest) of Te Uri o Hau.   

Environs Holdings Limited advises Te Uri o Hau Settle-
ment Trust Trustees on conservation and cultural  
matters, monitoring of cultural redress assets, provid-
ing cultural advice in resource consenting, making 
submissions on environmental issues, monitoring   
Department of Conservation concessions and permits 
and progressing protocols through the ‘Working      
Together” document, support and provide training to 
kaitiaki to develop and restore kaitiakitanga to 
whanau and hapu, progress the protection of archaeo-
logical sites. Key legislative instruments include the Te 
Uri o Hau Deed of Settlement 200, Te Uri o Hau 
Claims Settlement Act 2002 and Te Uri o Hau 
(Resource Consent Notification) 2003.  

Consulting Workstream 

Resource Consents are reviewed for all referred 
applications 

Environs Holdings Limited has been heavily engaged 
in generating income through providing consultancy 
services to resource applicants on cultural matters  
affecting Te Uri o Hau under s64 of the Te Uri o Hau 
Claims Settlement Act and Te Uri o Hau (Resource 
Consent Notification) Regulations 2013.  To assist   
applicants in understanding Te Uri o Hau values and 
services Environs Holdings Limited provides clients 
with Environs Holdings Protocols and Policies 2013 -
2014 and requires that a terms of engagement form is 
understood and signed prior to consultation.  Environs 
Holdings Limited has undertaken approximately thirty 
agreed consultation.  

Auckland Council resource consent pre-notification 
process has encouraged planners and applicants to 
consult with mana whenua groups prior to their       
resource consent application.  Recent arrangements 
have encouraged the Kaipara District Council follow 
suite, while previous arrangements for desktop review 
provide a secondary income to Environs Holdings    
Limited.  

Further arrangements are required to be undertaken 
with the Northland Regional Council to improve the 

resource consenting process between Council, Te Uri o 
Hau and resource consent applicants.  

Environs capacity for Resource Management   
consultancy is developed. 

Environs Holdings Limited has grown at a steady but 
slowly increasing rate in delivering services to resource 
consent applicants.  Determining an appropriate level 
of fees for services appropriate for varying resource 
consent applications is needs refining.  

Environs Holdings Limited has been able to engage 
and remunerate marae kaitiaki to undertake specific 
tasks under the resource consent process.  Over the 
last year Environs Holdings Limited have been able to 
engage with six kaitiaki . 

Kaitiakitanga Workstream 

Finalize TUoH’ rohe moana and activities in the 
Kaipara Harbour, East and West coast facilitated 
by Ministry of Primary Industries process 

Tangata Kaitiaki are operational in the Oruawharo, 
Otamatea and Waihaua areas, while tangata kaitiaki is 
required for Waikaretu marae. 

A meeting was held in August 2014 with the Senior 
Advisor for Ministry of Primary Industries of Whanga-
rei to provide an overview of the tangata kaitiaki role. 

Monitor and manage cultural heritage needs 
through the Cultural Education Trail project, 
Marae biodiversity and Matauranga Maori        
Education transformation programmes 

Achievements for the year included: 

Hikoi by whanau from Otamatea Marae, staff and 
students of Otamatea High School and commu-
nity to develop the first Te Uri o Hau Cultural   
Heritage Trail around Otamatea Marae 

Placement of a rahui over two cultural heritage 
sites, Pukekaroro and Pukeareinga, which were 
returned to Te Uri o Hau via the treaty settlement, 
to prevent the kauri dieback disease from    
spreading further around Pukekaroro and reaching 
Pukeareinga. 

Obtaining agreement with Department of Conser-
vation to make a public statement endorsing the 
rahui and placing signage around the base of 
Pukekaroro and Pukeareinga 

Presentation by NIWA scientists Mal Green and 
Wakaiti Dalton was given to the board of trustees, 
principals and staff of Otamatea High School and 
Ruawai College seeking endorsement to              
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implement the Matauranga Maori Education 
Transformation project. Both schools gave full  
endorsement for the programme to be                 
implemented in the schools. 

Rodney College has implemented half of the 
Matauranga Maori Education Transformation    
Project by implementing the science component. 

Obtained $30,000 from NIWA to enable the      
continuation of the Matauranga Maori Education 
Transformation Project implementation into 
Ruawai College and Otamatea High School for 
another year. 

The challenges faced in achieving outcomes were; 

Getting whanau from ancestral marae to stat the 
journey of creating their cultural heritage trails 
around their respective marae 

The continual change of the school principals 
made it difficult to keep the momentum going to 
implement the project 

Ongoing funding for project manager and neces-
sary resources to fully implement the project into 
the schools. 

Educate and empower whanau to be proactive as 
Kaitiaki by way of monitoring projects and          
activities 

EHL has with the assistance of whanau and NIWA held 
wananga for Kaitiaki training at Otamatea and Ngatai-
whakarongorua Marae which included hapu history, 
marae kawa, marae tikanga, NIWA Ngawaihotanga 
Iho toolkit, Manaaki Whenua Cultural Monitoring    
Programme and story telling. 

Kaitiaki training has included site visits to complete 
Cultural Impact Assessments at Mangawhai and proc-
ess authority to modify archaeological sites at Pouto. 

Over the past 12 months, Kaitiaki have; 

Monitored the Te Arai development and engaged 
in a restoration project of two middens found    
during the development of the golf course 

Attended and participated in the rollout of field 
days at IKHMG farm flagship sites around the    
Kaipara 

Engaged in riparian planting at Hanerau Farm 

Engaged with NIWA and NRC scientists whilst  
undertaking annual surveying of Pouto freshwater 
lakes. 

Waikaretu Marae Kaitiaki have become members 
of the Pouto Catchment Group which is develop-
ing a freshwater catchment plan for the Pouto 
Peninsula and has just planted 1,300 native plants 
at Lake Humuhumu. 

 

The challenges faced evolved around; 

Obtaining Kaitiaki for all four ancestral marae and 
keeping them locked into the training programme 

Developing a strategic plan to create funding 
streams for full-time employment of two Kaitiaki 
from the four ancestral marae 

Completing a three year Kaitiaki training             
programme plan for two Kaitiaki from the four 
ancestral marae 

 

Integrated Kaipara Harbour Management 
Group (IKHMG) A healthy and productive 
Kaipara Harbour 

Continue to lead the IKHMG and Strategic Plan 
for Kaipara Harbour 

Held 4 Field days 

Planted 35,000 trees 

Set up 9 Flagship Farm sites  

3.5 km fending 

2 Farm plans 

IKHMG Business Plan 

Cultural monitoring Framework – TUOH  

Held 4 quarterly hui 

Secured three year funding with Ministry For        
Environment for Flagship sites 

Improved website – front page and mapping 

Te Uri o Hau Kaitiakitanga o te Taiao 
(Environmental Plan Policy) is ratified by         
beneficiaries and adopted 

Funding has been secured through the Auckland      
District Council Mana Whenua Capacity contracts to 
update Te Uri o Hau Kaitiakitanga o te Taiao by 2014. 
Review and writing has been completed on key areas 
including wai water, biodiversity and customary       
fisheries. EHL Protocols and Policies 2013-14 also 
forms part of the review. EHL seeks to localize key  
issues concerning whanau and hapu of Te Uri o Hau. 

Provide early communications and provide       
written and oral submissions on behalf of Te Uri o 
Hau beneficiaries on major impacts  

EHL has made several key submissions to the North-
land Conservancy Management Plan 2014-24; notified 
Auckland Council Unitary Plan, Auckland Council     
Annual Plan; Kaipara District Council Annual Plan;  
Minister of Conservation; Marine Mammal Sanctuary 
and Kaipara District Council Private Plan Change which 
were subsequently withdrawn by the applicant. 

Northland Regional Council also intends to commence 
the review of their land, air, water and coastal plans 
seeking to address key topics by 2015. 
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Te Uri o Hau Claims Settlement Act Statutory      
Acknowledgements 

Under Section 58(1)(a) of the Te Uri o Hau Claims Set-
tlement Act 2002 the purpose of statutory acknowl-
edgements are to require that a consent authority 
must forward summaries of resource consent applica-
tions to Te Uri o Hau governance entity for activities 
within, adjacent to, or impacting   directly on statutory 
areas, this includes: Heritage New Zealand Pouhere 
Taonga; Auckland Council; Kaipara District Council; 
Northland Regional Council; and Department of    
Conservation.  

Under section 59 of the Te Uri o Hau Claims Settle-
ment Act 2002 the Crown acknowledges the state-
ments made by Te Uri o Hau of the particular, cultural, 
spiritual, historic, and traditional association to the 
Pouto Stewardship area, Mangawhai marginal strip, 
Oruawharo River stewardship area, Kaipara Harbour 
coastal area (including Oruawharo River, Wairoa River, 
Otamatea River, Arapaoa river, and the Whakakei 
River), Pukekaroro Scenic Reserve, and Mangawhai 
Harbour coastal area. 

Section 63 of the Te Uri o Hau Claims Settlement Act 
2002 requires consent authorities to record the statu-
tory acknowledgement to all regional policy state-
ments, regional coastal plans, other regional plans, 
district plans, and proposed plans as defined by       
section 2 of the Resource Management Act 1991.  This 
may be by way of reference to this in part or by setting 
out the statutory acknowledgement in full.  

Kirihipi Overlay 

Kirihipi overlay area means an area of land which is 
administered under the Conservation Act 1987, the 
Reserves Act 1977, or the National Parks Act 1980, 
having Te Uri o Hau values and declared a Kirihipi 
overlay area under the Te Uri o Hau Claims Settlement 
Act 2002.  Under section 40 of the Te Uri o Hau Claims 
Settlement Act 2002 a declaration of Kirihipi overlay 
for each area is described in Schedule 3 and Schedule 
4 and has Te Uri o Hau values associated to the Kirihipi 
overlay area. 

Under section 41 of the Te Uri o Hau Claims Settle-
ment Act 2002 the only purposes of the Crown declar-
ing a Kirihipi overlay area and acknowledging Te Uri o 
Hau values in relation to the area, are to enable agree-
ment on specific principles under section 43 of the Act.  
Further provisions include the requirement that the 
New Zealand Conservation Authority and Conserva-
tion Boards are to have particular regard to Te Uri o 
Hau values and views and those specific principles, as 
provided in sections 44 and 45 of the Te Uri o Hau Set-

tlement Act 2002. Under section 42 of the Te Uri o 
Hau Claims Settlement Act 2002 (clause 5.1.3 of the 
Deed of Settlement) the Crown acknowledges the 
statement of the cultural, spiritual, historic, and tradi-
tional values of Te Uri o Hau relating to Mānukapua 
Government Purposes (Wildlife Management) Reserve 
and the Pouto Stewardship Area.  

Crown Protocols  

Conservation Protocol 

A Protocol issued by the Crown through the Minister 
of Conservation regarding Department of Conserva-
tion Te Papa Atawhai interaction with Te Uri o Hau on 
specified issues including: Implementation and Com-
munication; Specific Projects; Cultural Materials;     
Historic Resources/Wahi Tapu; Indigenous Flora and 
Fauna; Marine Mammals; Resource Management Act 
1991; Freshwater Fisheries; Pest Control; Visitor and 
Public Information; Concessions and permissions ap-
plications. 

Protocol Outcome 

A key annual outcome is the statutory provisions of 
the Te Uri o Hau Claims Settlement Act 2002 within 
the Northland Conservation Management Strategy 
2014 - 2024.  Environs Holdings Limited and the      
Department of Conservation have held two quarterly 
meetings in the last year to progress and implement 
protocols under the working together document. The 
working together document outlines the Department 
of Conservation and Te Uri o Hau aspirations in      
communication on specific projects in having regard 
to Te Uri o Hau’s cultural, spiritual and historic and 
traditional association.  Environs Holdings Limited 
continues to receive Department of Conservation  
concessions, permissions and resource consents and 
have collaborated with applicants encouraging         
localised consultation with hapu and whanau.           
Environs Holdings Limited supported a marine     
mammal sanctuary extending 12 nautical miles of the 
West Coast to protect the Maui Dolphin. In the last 
quarter Environs Holdings Limited are encouraging 
whanau and hapu to collaborate with the Department 
of Conservation on matters of concern with in the 
community.    

Antiquities Protocol 

A Protocol issued by the Crown through the Minister 
for Arts, Culture and Heritage and Chief Executive of 
the Ministry for Culture and Heritage regarding inter-
action with Te Uri o Hau on Antiquites issues including 
newly found artefacts, the export of artefacts, and the 
Antiquites Act 1975 legislative framework.   
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Protocol Outcome 

In the last year the remains of a waka approximately 
one third of the front end, including bow (one side) 
star board, small section of bottom end were located 
at the edge of Rotouna Lake. In December 2013 the Te 
Uri o Hau Settlement Trust Trustees deferred negotia-
tions for taonga found at Lake Rototuna to the 
whanau of Waikaretu.  Traditional ownership rests 
with the beneficiaries of Waikaretu marae.  The 
taonga was vested in the Te Uri o Hau Settlement 
Trust for safe keeping on behalf of the beneficiaries of 
Waikaretu marae by the Ministry of Culture and      
Heritage.  Waikaretu marae are progressing the return 
of the taonga-tuturu with the Department of           
Conservation.  

Petroleum and Minerals Protocol 

A Protocol issued by the Crown through the Minis-
ter of Energy regarding consultation with Te Uri o 
Hau by the Ministry of Economic Development on 
the Administration of Crown Owned Minerals to 
provide input into the policy, planning and decision-
making processes relating to matters set out in the 
Protocol in accordance with the Crown Minerals Act 
and the relevant minerals programme, implementa-
tion, communication, and consultation: New       
Minerals Programme in Respect of Petroleum;     
Petroleum Exploration Permit Block Offers; Other 
Petroleum Exploration Permit Applications; Amend-
ments to Petroleum Exploration Permits; New    
Minerals Programme in Respect of Crown Owned 
Minerals other than Petroleum; Permit Block Offers 
for Crown Owned Minerals other than Petroleum; 
Other Permit Applications for Crown Owned       
Minerals other than Petroleum; and Amendments 
to Permits for Crown Owned Minerals other than 
Petroleum.   

Protocol Outcome  

In early August 2014 Environs Holdings Limited has 
met with Dan Govier, Environmental Consultant,   
Martin Bawden, Project Development Manager Asia 
Pacific, Singapore and Tanya Johnstone Director – 
Project Development Asia Pacific, Australia attended 
by Dan Govier, Environmental Consultant from New 
Zealand. TGS have applied for a prospecting permit 
from NZ Petroleum & Minerals which is currently    
being processed.  A global seismic surveyor organisa-
tion, surveying will take place off the West Coast of 
the North Island. In late August 2014 Environs       
Holdings Limited met with Jonathan Gibbard, Pieri 
Munro and Anaru Fraser from New Zealand Petroleum 
Minerals, Infrastructure and Resource Markets, Minis-
try of Business, Innovation & Employment to share 
information regarding mining and petroleum.  A 
Northland Community Information hui will be held 
with key stakeholders in October 2014. In September 
2014 Environs Holdings also met with Dr Grant        
Batterham, Shell New Zealand Health, Safety,         
Security, Environment Social Performance Manager – 
Exploration; and Phil Wemyss, Shell New Zealand  
Environmental Advisor, and Tui McDonald to share 
information about their upcoming 2D seismic survey 
and demonstrate how we will be adhering to the     
Department of Conservation Code of Conduct.  

Environs Holdings Limited intend to outline Te Uri o 
Hau customary rights and interests in the Exclusive 
Economic Zone supported by Te Uri o Hau Deed of 
Settlement provisions and legislation statutory    
instruments and relevant protocols including the 
protection of fisheries, shellfish and marine mam-
mals. It is anticipated that Te Uri o Hau will continue 
to dialogue with permit/consent holders regarding 
the prospecting of petroleum and seismic surveying.  

Pukekaroro 
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Fisheries and Shellfish Protocol 

A Protocol issued by the Crown through the Minister 
of Fisheries and Chief Executive, Ministry of Fisheries 
regarding interaction with Te Uri o Hau issues on: 
Recognition of the interests of Te Uri o Hau in all  
species of fish, aquatic life or seaweed that exist 
within Te Uri o Hau Fisheries Protocol Area; Develop-
ment of sustainability measures, fisheries regulations 
and fisheries plans; Customary non-commercial   
fisheries management; Research planning; Nature 
and extent of fisheries services; Contracting for     
services; and Employment of staff with                      
non-commercial customary fisheries responsibilities.   

Te Uri o Hau Settlement Trust is an Advisory         
Committee to provide advice to the Minister of     
Fisheries on all matters concerning the utilisation, 
while ensuring sustainability of fish, aquatic life and 
seaweed within Te Uri o Hau Fisheries Advisory Area.  
Te Uri o Hau Fisheries Advisory area  includes the 
Mangawhai harbour, the Kaipara Harbour and its 
tributaries, the waters (including the foreshore and 
seabed) of the coastal areas adjacent to the coastal 
boundary to the outer limit of the New Zealand     
fisheries defined by S8(2) of the Fisheries Act 1996. 
Under S10 of the Treaty of Waitangi (Fisheries 
Claims) Settlement Act 1992 in accordance with the 
principles of the Treaty of Waitangi and to give rise 
to Treaty of Waitangi obligations on the Crown the 
Minister of Fisheries shall consult with tangata 
whenua and develop policies to help recognise use 
and management practices of non-commercial     
fishing rights. Tangata Kaitiaki are also appointed 
under regulation 6 of the Fisheries (Kaimoana       
Customary Fishing) Regulations 1998 from north of 
Mahuta Gap to Kakaraea-Karaka Point (west coast 
North Island and Langes Beach to Te Arai Point on 
the east coast of the North Island), extending to limit 
of the exclusive economic zone  

Fisheries 

A statutory acknowledgement provides for Te Uri o 
Hau customary non-commercial interest in Toheroa 
and Shark, Ray, Flounder, Snapper, Kahawai and 
Mullet fisheries in the Te Uri o Hau Fisheries Advisory 
Area . 

Oyster Reserves 

Within 18 months of the Te Uri o Hau Settlement 
Date (2000), the Minister of Fisheries will recom-
mend to the Governor-General regulations to        
provide for exclusive non-commercial customary 
food gathering by Te Uri o Hau in the Oyster           
Reserves and the establishment of a management 
structure, that will among other things, be able to 
request the Minister of Fisheries to make regulations 
to allow the commercial taking of oysters within the 
Oyster Reserves.  There Minister of Fisheries on     
behalf of the Crown only obligation is to consider the 
proposal and consult with the Advisory Committee. 
Oyster Reserves means the following areas of the 
Kaipara Harbour: 

Arapaoa River between Wakaiti and Tahupo 
Creek;  
Arapaoa and Otamatea Rivers between Te Kopua 
Point and Waipako 
Otamatea River between Batley Wharf and 
Tanoa Point;  
Otamatea River between Paparoa Point and 
Onoke Point; 
Oruawharo River between Raekau Wharf and 
Waingopai Creek; and  
Waorpa Rover between Pouto Wharf and Sail 
Point.  

 

 

Arapaoa 
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Shellfish 

Te Uri o Hau are also granted first refusal over an 
amount of quota for certain shellfish species, being 
Toheroa, Tuatua, Purimu and Papaka.  The Crown 
acknowledges Te Uri o Hau customary non-
commercial interest in the Toheroa fishery, and that 
the Toheroa fishery is not currently fished commer-
cially or recreationally.  Te Crown will consult with 
the Advisory Committee in relation to any proposal 
to the Minister of Fisheries affecting the Toheroa 
fishery in Te Uri o Hau Fisheries Protocol Area . 

Eel and Pouto Lakes 

The Crown also agreed that upon receipt of a         
proposal from Te Uri o Hau Governance Entity to  
include the Eel fisheries in the Pouto Lakes.  The 
Crown also agreed that the Fisheries Minister may 
consider temporary restriction or prohibition of the 
use of the fyke net and hinaki, in respect of the Pouto 
Lakes within 12 months of Settlement Date. Every 
three years from the Settlement Date the crown also 
agreed to consider a special permit to the Minister to 
take Eel within Te Uri o Hau Fisheries Protocol Area. 
The Settlement Legislation also provides for fee    
simple estate in the Part Humuhumu Lake Bed to be 
vested in Te Uri o Hau Governance Entity, and that a 
marginal strip under the Conservation Act 198 along 
the landward margin of Part Humuhumu Lake Bed 
would be created  

Protocol Outcome 

The Te Uri o Hau Settlement Trust Trustees are ap-
pointed as the Te Uri o Hau Fisheries Advisory Com-
mittee to the Minister of Fisheries under the Te Uri o 
Hau claims Settlement Act 2002.   A tangata kaitiaki 
is yet to be appointed for Waikaretu marae, Pouto.  

The Ministry of Primary industries have released 
their findings on Assessment on the eel fishery in the 
Pouto Lakes in Northern Kaipara (April 2014).  The 
National Institute of Water and Atmosphere (NIWA) 
also have a Memorandum of Understanding with Te 
Uri O Hau Settlement Trust Tuna Heke Eel Passage.  
In April 2014 the Ministry of Primary Industries pro-
duced an Assessment of the eel fishery in the Pouto 
Lakes in Northern Kaipara: New Zealand Fisheries 
Assessment Report 2014/21. 

Te Uri o Hau Maori Oyster Regulations for customary 
use and management of Maori Oyster Reserves 
within the Kaipara harbour are yet to be finalised.  
The purpose of Oyster Regulations provides for the 
nomination of a management committee to manage 
customary non-commercial food gathering of oys-
ters within the Oyster Reserves by Te Uri o Hau Gov-
ernance Entity.  The management committee can 
restrict or prohibit the taking of oysters from re-
serves and enhance the stock within reserves.  The 
management committee can also provide advice to 
the Minister of Fisheries on whether or not a marine 
farming lease or licence should be issued or ex-
tended.   Accurate records under Oyster Regulations 
of quantities of oysters taken from Oyster Reserves 
are also to be maintained.  The National Institute of 
Water and Atmosphere (NIWA) also has a Memoran-
dum of Understanding with Te Uri o Hau Settlement 
Trust to support the ‘Oyster Roll Out’ project.  
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Auckland Council: Based on Auckland Regional 
Council Memorandum of Understanding 

The Memorandum of Understanding with the      
Rodney District Council dated the 30th September 
2013 is no longer effective, and needs to be updated 
and redrafted with the Auckland Council.  Key        
objectives include to give effect to Te Uri o Hau 
Statutory Acknowledgements; Provide Te Uri o Hau 
with a summary of every application of resource  
consent activities affecting Te Uri o Hau; Attach    
information on S63 to all its statutory plans and     
policy statements; Pre-consultation by either parties 
when preparing or plan changes that effect either 
party; Auckland Council Long Term and Annual  
Planning processes to provide for long term direction 
and allocation of resources for implementation, Te 
Uri o Hau to involve Auckland Council in early stages 
when shaping direction for Te Uri o Hau rohe;        
Provide resourcing where a project stems from an 
explicit Auckland Council legislative and/or policy 
responsibility; Council to allocate in a fair and equita-
ble manner subject to annual plan process; resourc-
ing can be technical, managerial and/or financial   
nature; Northland Regional Council, Auckland    
Council and Kaipara District Council to initiate meet-
ing at a governance level with Nga Rima southern 
hapu and Ngati Kahu; Provide resourcing to achieve 
Te Uri o Hau Memorandum of Understanding         
objectives and goals.  

Auckland Council MoU Outcomes  

The Auckland Council Unitary Plan gave effect to Te 
Uri o Hau statutory acknowledgements and Kirihipi 
overlay which are scheduled in the notified Auckland 
Unitary Plan.  Oruawharo sites of significance have 
also been included in the Mana Whenua schedule of 
the Notified Auckland Unitary Plan.  Boffa Miskell led 
the submission process in the Auckland Unitary Plan 
on behalf of Te Uri o Hau supported by Environs 
Holdings Limited.  The Auckland Council have       
provided resourcing to mana whenua groups through 
capacity contracts, enabling mana whenua to partici-
pate at a policy level implementing mana whenua 
cultural values, and identifying key concerns and  
issues to Maori.  The Auckland Council Resource 
Management Unit provides Environs Holdings      
Limited with a weekly schedule of resource consents, 
and cultural impact assessment queries at the         
pre-notification phase of the resource consent    
process.  Sites of cultural significance are immedi-
ately alerted by a separate layer initiating the        
consultation process between mana whenua and  
resource consent applicants.  While there is no       
formal agreement under S63 of the Te Uri o Hau 

Claims Settlement Act 2002 and the Te Uri o Hau 
(Resource Consent Notification) Regulations 2003, 
the notified Auckland Council Unitary Plan provides 
for a cultural impact assessment engagement with 
mana whenua.  Auckland Council resourcing has   
improved mana whenua capacity to contribute to the 
decision making process as provided for under the 
Local Government Act 2002. Environs Holdings   
Limited has attended numerous meetings with     
various Auckland Council management and staff, 
and mana whenua groups over the last year contrib-
uting to the Auckland Council Unitary Plan and      
Annual Plans and policy.   

Kaipara District Council MoU 

The effective date of the Memorandum of Under-
standing between the Kaipara District Council is the 1 
August 2014.  The key objectives of the Memoran-
dum of Understanding is to give effect to statutory 
acknowledgements; provide Te Uri o Hau with a 
summary of every application of resource consent 
activities affecting Te Uri o Hau; attach information 
on S63 to all its statutory plans and policy             
statements; pre-consultation by either parties when 
preparing policies or plan changes that effect either 
party; Northland Regional Council Long Term and 
Annual Planning processes to provide for long term 
direction and allocation of resources for implementa-
tion, Te Uri o Hau to involve Northland Regional 
Council in early stages when shaping direction for 
their rohe.  

Kaipara District Council MoU Outcomes 

Recent arrangements with the Kaipara District  
Council Planners’ supports pre-notification consulta-
tion with resource consent applicants. This provides 
Environs Holdings Limited with an appropriate time 
frame to consult with applicants, undertake site visits 
and provide a general assessment or cultural impact 
assessment.   

Environs Holdings Limited’s submission to the       
Kaipara District Council Annual Plan sought to       
encourage the engagement of a Maori Liaison       
personnel but was rejected due to the Councils finan-
cial position, as was the request for a contribution to 
the review of Te Uri o Hau Kaitiakitanga o Te Taiao.  
The Kaipara District Council however, offered to   
assist Te Uri o Hau in a non-monetary way.   Environs 
Holdings Limited also continues to pursue the        
inclusion of the scheduling of registered archaeologi-
cal sites (New Zealand Archaeological Association) 
within the long-term plan to better assist resource 
consent applicants in complying with the Heritage 
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New Zealand Pouhere Taonga Act 2014.  

Northland Regional Council MoU 

The effective date of the Northland Regional Council 
and Te Uri o Hau Settlement Trust Memorandum of 
Understanding was the 1 August 2012.   The key    
objectives of the MOU is to give effect to statutory 
acknowledgements; provide TUOH with a summary 
of every application of resource consent activities 
affecting Te Uri o Hau; attach information on S63 to 
all its statutory plans and policy statements;             
pre-consultation by either parties when preparing 
policies or plan changes that effect either party; 
Northland Regional Council Long Term and Annual 
Planning processes to provide for long term direction 
and allocation of resources for implementation, Te 
Uri o Hau to involve Northland Regional Council in 
early stages when shaping direction for their rohe.  

Northland Regional Council MoU Outcomes 

Effect was given to Te Uri o Hau statutory acknowl-
edgements in October 2012 – Te Ture Whakamana 
nga Iwi o Tai Tokerau – Statutory Acknowledgements 
in Northland Section 3.  The process design to attach 
information under S63 of the Te Uri o Hau Claims   
Settlement Act and the Te Uri o Hau (Resource      
Consent Notification) Regulations 2003 to all its  
statutory plans and policy statements remains to be 
developed between the Northland Regional Council 
and Te Uri o Hau.  Pouto Catchment Group is estab-
lished to work collaboratively to maintain and improve 
the state and management of freshwater in the Pouto 
Catchment. To work with the Northland Regional 
Council and its Environmental Management Commit-
tee in Pouto Catchment to deliver the Waiora     
Northland Water programme, including the review of 
the freshwater provisions of the current Water and 
Soil Plan for Northland to give effect to the           
Freshwater National Policy Statement; To discuss and 
develop objectives, policies and rules to be included in 
the Water and Soil Plan for Northland (or other       
relevant regional plan) and other related actions for 
recommendation to the Northland Regional Council 
and others.  Te Uri o Hau Settlement Trust is repre-
sented by Waikaretu Trustees Rawson Wright and 
Henry Halkyard, while the Pouto whanau and hapu 
are represented by Tokorua Leaf (Waikaretu marae 
trustee and appointed kaitiaki) and Aleesha Bennett 
(appointed kaitiaki).   Environs Holdings Limited and 
Northland Regional Council regarding have consulted 
regarding the regional plan review.  Consultation on 
review changes and update will take place in 2015.   

Fonterra Maungaturoto MoU 

The key goals between Fonterra and Te Uri o Hau  
Settlement Trust  Memorandum of Understanding 
identifies representation; Fonterra monthly reporting 
of Fonterra’s monitoring of discharge into Otamatea 
Estuary and notification of non-compliance with all 
Regional Consents for wastewater and clean water 

discharges; Te Uri o Hau attendance at meetings to 
discuss mitigation related to unauthorized discharge 
should this occur; Te Uri o Hau attendance at Fonterra 
annual meetings and community events with Fonterra 
staff; Te Uri o Hau providing cultural guidance on    
resource consent applications; Te Uri o Hau atten-
dance at any blessing of the Fonterra Maungaturoto 
site if called upon; Fonterra in respect of environ-
mental issues endeavour to provide technical support 
people, resources and knowledge capacity, that Te Uri 
o Hau may reasonably need relating directly to       
Fonterra Maungaturoto sites activities; and Opportu-
nities for  kaitiaki and proposed marae resource    
management units (Otamatea Marae) to be involved 
in Fonterra’s activities as and when required between 
Te Uri o Hau and Fonterra.   

Monitoring: Te Uri o Hau and Fonterra to meet annu-
ally to exchange information regarding winter mainte-
nance and capital projects related to Environmental 
issues which may have a direct impact on the environ-
ment; Discuss how Fonterra Maungaturoto Site has 
performed environmentally for the season to date; 
and Evaluate key indicators including interpretation of 
results presented at the annual meeting.  

Fonterra Maungaturoto MoU Outcomes 

Since the Annual Meeting held with Fonterra earlier 
2014 Environs Holdings Limited has made substantial 
progress in building a positive working relationship 
with Fonterra.   Environs Holdings Limited has          
undertaken site visits to the Maungaturoto and Kauri 
plant, and viewed the composting station which      
derives from treated dairy waste products. Fonterra 
area also supportive of providing training opportuni-
ties for kaitiaki in water monitoring, soil testing and 
dairy waste land spraying. Fonterra Maungaturoto 
continues to provide monthly water monitoring       
reports for the Waihau River to Environs Holdings 
Limited and Otamatea marae.   

The National Institute of Water and Atmospheric 
Research (NIWA) MoU  

The effective date of the National Institute of Water 
Atmospheric Research (NIWA) and Te Uri o Hau is the 
1 March 2013 and ongoing.  Key objectives of the 
Memorandum of Understanding includes the NIWA 
Toolkit and Cultural Education Trail Project in schools 
and marae; Te Uri o Hau Pilot Project Tool-Kit; Creat-
ing a catchment approach to research in the Kaipara 
Harbour; Facilitating Te Uri o Hau involvement in 
Aquaculture; Tuna Heke Eel passage; and oyster roll 
out.  

NIWA MoU Outcome 

In May 2014 environmental monitoring buoys were 
deployed in southern Kaipara Harbour by NIWA and at 
Tikinui Wharf (Wairoa River, several km north of 
Ruawai).  The Wairoa River is a major source of fine 
sediment entering the harbour.  NIWA view it as      
extremely important to monitor the sediment source.  
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Leading up to this year’s Annual General Meeting    
voting papers were sent out to whanau to make a    
decision on whether or not the Trust should be given 
mandate to engage with the Crown to obtain an agree-
ment recognizing the Protected Customary Rights 
(PCRs) and Customary Marine Title  of the hapu o Te 
Uri o Hau. 

In order for the Trust to represent the hapu in engag-
ing with Crown, the Crown requires the Trust to obtain 
mandate from its members to do so. The most appro-
priate process for the Trust to undertake was by put-
ting the following resolution to whanau to vote on. 

Resolution 

That, the Te Uri o Hau Settlement Trust is appointed 
to engage with the Minister for Treaty of Waitangi  
Negotiations to enter into an agreement for the recog-
nition of, and/or continue with the  Te Uri o Hau Settle-
ment Trust’s application to the High Court seeking a 
recognition order for, protected customary rights and/
or customary marine title over Te Uri o Hau’s Takutai 
Moana under the Marine and Coastal Area (Takutai 
Moana) Act 2011. 

The purpose and process of the resolution are            
explained further as follows. 

Customary Interests Marine & Coastal Areas 

The Crown has set up a process to formally recognise 
iwi and hapū interests in the marine and coastal area.  
In 2004, the Crown passed the Foreshore and Seabed 
Act to deal with claims to the foreshore and seabed 
following the decision of the Court of Appeal in the 
Ngati Apa case.  After protest and a review the Fore-
shore and Seabed Act 2004 was repealed and the    
Marine and Coastal Area (Takutai Moana) Act 2011 was 
enacted. 

What can be achieved 

Under this Act Maori can apply to the Crown or the 
High Court to seek recognition of customary interests 
in the marine and coastal area.  If the tests are met 
then two sorts of rights can be gained: . 

Protected customary rights (PCRs) recognises and 
protects customary activities, uses and practices 
(for example gravel/sand collection or launching 
waka).    A group applying for recognition of a    
protected customary right will need to demon-
strate the right has been exercised since 1840 and 
it continues to be exercised in a particular part of 
the common marine and coastal area in accor-
dance with tikanga.  The tikanga activity may have 
evolved over time.  Several groups may have this 

right in the same area and a PCR is approved by 
Cabinet and the Governor General. 

Customary marine title (CMT) recognises the    
customary interests of groups that have used and 
occupied the area from 1840 to the present day 
without substantial interruption and in accordance 
with tikanga.  It recognises the relationship that 
has existed, and will continue to exist, between 
iwi, hapū and whānau and the common marine 
and coastal area. If recognised it will give a number 
of rights (for example a consent veto, mining     
royalties (except for some minerals) and protec-
tion of waahi tapu). However the legal tests for 
proving that these customary interests exist is 
more difficult to prove.  Only one group may have 
this title in an area and a CMT is recognised in   
legislation. 

Mandate Process 

Te Uri o Hau Settlement Trust (TUoH) will seek a 
mandate from its members to engage with the 
Crown to obtain an agreement recognizing the 
Protected Customary Rights (PCRs) and a Custom-
ary Marine Title (CMT) of the hapu of Te Uri o Hau 
in the marine and coastal area under section 95 of 
the Marine and Coastal Area (Takutai Moana) Act 
2011. The marine and coastal area under              
investigation is shown in the map on page #. 

The Office of Treaty Settlements and Te Puni 
Kokiri will work together to ensure TUoH is        
representative of and accountable to the hapu of 
Te Uri o Hau and was mandated to seek the   
agreement recognizing PCRs and CMT under    
section 95 of the Act and that the mandate      
process was fair, open and transparent. 

Key Elements 

The Crown considers the key elements for a mandate 
are: 

TUoH must be appointed by the hapu of Te Uri o 
Hau to seek an agreement to recognise a PCR or 
CMT under section 95 of the Act; 

The process undertaken to secure such appoint-
ment must be fair, open and transparent; and 

The mandated representative must be representa-
tive of and accountable to the applicant group 
seeking the section 95 agreement 

The mandate must be approved by the Minister for 
Treaty of Waitangi Negotiations and the Minister of 
Maori Affairs before final terms of engagement are 
signed and the determination phase commences. 
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Process Requirements 

As a minimum the essential requirements for a       
mandate process include: 

The hapu of Te Uri o Hau must be informed of the 
nature and content of the proposal to seek a      
recognition agreement 

the hapū of Te Uri o Hau must be informed of the 
intention of the TUoH Trust to obtain a mandate 
to seek the recognition agreement on behalf of 
the hapū of Te Uri o Hau as its representative; 

the hapū of Te Uri o Hau must be given adequate 
time and opportunity to consider, discuss, and 
seek further information on the proposal; 

the voting or other process used to determine or 
assess the level of support for the proposals must 
be fair and transparent  

Variation 

The precise way in which a mandate process is under-
taken will vary. The above can suffice provided the 
Crown considers the key elements and process          
requirements met to an acceptable level. 

Mandate Assessment 

In assessing whether an appropriate mandate has been 
obtained, matters that may be considered include the 
following: 

Has sufficient information been provided to the hapu 
of Te Uri o Hau including: 

Details of the PCR or CMT recognition agreement 
being sought, a description of what such agree-
ments are, and why the agreement is being sought 

a) In the case of a PCR, are the activities to which 
the application relates been described in      
sufficient detail; and 

b) Has the information provided included a      
description of how the application meets the 
test in the Act for the PCR or CMT recognition 
being sought 

Has the application area been identified in          
sufficient detail (including a map or diagram) 

Has information been provided on the process and 
timeframes and cost implications involved in seek-
ing the agreement 

Have full details as to the nature and purpose of the 
mandate being sought from the group under section 
95 of the Act, been provided. 

Was the mandate process fair, open and transparent 

Did the representative provide sufficient notice to 
participants that it was seeking authorisation or 
mandate of the hapu of Te Uri o Hau to seek the 
recognition agreement as its authorised               
representative by: 

a) Advertising event times and locations           

designed to engage the maximum number of 
participants; and 

b) Involving or including as many relevant          
participants as possible 

Did the representative provide sufficient              
information about the purpose of the mandate 
and any related issues by: 

a) Providing a clearly stated mandating purpose 

b) Having clearly stated issues that needed to be 
discussed by participants 

c) Inviting participants to preview important 
documents 

Did the representative give participants sufficient 
time to consider information and make their views 
known by: 

a) Having the opportunity to discuss and debate 
the relevant issues, including whether the   
representative should be given the mandate 
being sought; and 

b) Providing a mechanism for resolving disputes 

For larger groups, did the process ensure that           
participants made decisions by: 

a) Giving participants the opportunity to make 
decisions in a collective manner; or 

b) Giving participants the opportunity to vote 
and; 

c) Including Crown officials an independent     
observers for reporting back to the Minister of 
Treaty of Waitangi Negotiations and Minister 
of Maori Affairs. 
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Hori Ashby 7/7 

Thomas de Thierry 4/6 

Gabriel Thompson 13/13 

Mikaera Miru 12/13 

Russell Kemp 11/13 

Paul Paikea 8/13 

Henry Holyoake  7/7 

Rawson Wright 13/13 

Mihi Kapa-Watene 2/2 

Georgina Connelly 12/13 

12 Ordinary Meetings and 1 Special Meeting of the Trust Board were held during Apr 2013 to Mar 2014 

Mihi Kapa-Watene Held position of Chair until passing 4 June 2013  

Thomas de Thierry Post 2013 election retired from office on 24 October 2013 

Henry Holyoake Sole nominee for Waikaretu, elected 24 October 2013 

Russell Kemp Representative for Otamatea, re-elected 24 October 2013 

Gabriel Thompson Sole nominee for Waihaua, elected 24 October 2013 

Hori Ashby  Sole nominee for Oruawharo, elected 24 October 2013 

Rawson Wright Appointed Chair 31 October 2013 

Russell Kemp Appointed Deputy Chair 31 October 2013 
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